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1) Welcome and Introduction

2)  Overview

· The Department of Transportation met NPDES permit compliance for public education by completing the storm water public education research study.

3) Problem

· The Department did not have a storm water public education program.

· The public did not know what storm water pollution was.

· The public was unaware of the highway drainage system that carries highway pollutants into the water.

· The public was unaware of the transportation dollars used to meet NPDES permit compliance.

4)  What causes the problem?

- Intentional littering by people who don’t care

-  convenient

-  easy way to get rid of cigarette butts to keep cars smoke free

-  this group tends to be relatively young (18-34) and primarily males, all ethnicities

· Unintentional littering

· Trash blown out of cars or trucks

· Loads not tied down

· Roadside displays, signs, businesses torn up

· Equipment falls off trucks (ladders!)

5) Finding a Solution

· Research:  storm water sampling and analysis; litter characterization; and visual observation study

· Raise awareness about problem – amazingly enough, people can stop “seeing” litter, or they don’t know it causes water pollution

· Change attitudes about solutions and motivate people to change behavior: We realized we needed to help public understand that they contribute to the problem, and can help with the solution

· Then we needed to reinforce attitudinal and behavior change, and publicize the deterrents for negative behavior

· Deterrent is fine for littering, and negative reaction among ones’ peers towards littering

7) Goals and Objectives


· Meet statewide NPDES permit requirements

· Raise awareness among Fresno residents that highway litter is a problem

· Increase number of people who self-report a reduction in personal littering behavior

· Reduce litter along highways in the Fresno Metropolitan Area

· Determine the success of public education as a storm water best management practice (BMP).


8) Challenges 

· Our biggest challenges included the competition for people’s attention, making it tough to get their attention, combined with the perception that litter is someone else’s problem!

· We also faced significant cultural and language diversity among area residents

· Another challenge is the fact that drivers don’t believe they will be fined for littering on the highway 

· And finally, advertising is really expensive! 

9)  Opportunities

- We had many opportunities, however including: high level of interest by local organizations, the CHP, local government and the local media

- Fresno also has a strong Local university and sports venues 

- And regional environmental and beautification efforts underway

 10) Tactics

- Our tactics started with Research so we could develop a baseline for measurement. This included a worldwide literature review of public education programs, trash collection, public opinion and research for developing creative materials.






- One of the most interesting research tactics was conducting surveys at the Fresno County Fair to get the public’s reaction to proposed creative concepts and the “Don’t Trash Fresno” slogan. Interviews were conducted by Fresno State students in English and Spanish. 

 11) Advertising

We conducted paid advertising in a variety of mediums including radio, billboards, theater slides, pump toppers, bus ads, TV, newspaper and magazines to reach our target audiences. The campaign negotiated public service time in addition to paid media time.

12) Partnerships

-Partnerships were an important part of the effort, to help extend reach, impact and credibility of campaign

- Our partners included such businesses and organizations as 

· College campus

· Coffee shops

· Rental car agencies

· Media partners

· McDonald’s

13) Sports Marketing

 - We worked with the Fresno Grizzlies to promote the campaign. This included running our TV spots on the jumbo-tron in the stadium, publicizing the campaign at games and on the game-time radio network, and having in-stadium signage.

Sports is a great way to reach our target audience. We paid for this partnership, getting quite a bit of donated exposure in addition to what we paid for.

15)

Special events

-We had our exhibit at several community events in order to reach the target audience where they “live, work and play”

16)

Collateral 

We made sure the hand out material was useful and would not just become more trash. Handouts are important to reinforcing the message and giving visibility to community based partners.

17) Evaluation

  We measured the effectiveness of the campaign in several ways, including a phone poll, a self-report survey done at kiosks at the Grizzlies Stadium, as well storm water sampling and analysis and litter characterization.

18) “Don’t Trash California”

The success of the PERS study in Fresno led to the implementation of a statewide effort, under the banner “Don’t Trash California”.  This campaign just kicked off this spring with an event at the state Capitol.  We are focusing our efforts on big media markets for the most impact, including Sacramento, central valley, LA, San Diego and the Bay Area and are again using media relations, advertising, sports marketing, public event participation and partnerships to reach out to our target audiences.
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